TRAINING RULES FROM 1.1.09

As you will have seen from the training class list, classes are very full. In the past we didn’t used to have a problem because very few people stayed on after the Beginners course, but most of the February beginners and every one of the May group are continuing so we need to make sure there are places in the higher classes to move them into when they are ready.

Of course, we don’t consider our members themselves as “problems”; we are very pleased when they want to stay with us.

We will be sharing the use of the barn (and field) with Neville and Kate’s equestrian business (obviously not at the same time) and we may, in time, have to consider whether an additional class could be scheduled, but for the time being we will have to work with the sessions we have until it becomes clear how much use the horses will be making of the barn. 

We used to be able to operate a free and easy “system” where members just turned up as and when they pleased and even swapped between classes. Obviously with the numbers we have, we can’t do that any more.

We don’t want to come the heavies and overload our members with rules, but we do need to keep control of class sizes and, most importantly, to make sure that the limited places we have are used to best advantage by those who will benefit from them most. (That doesn’t mean those with the best dogs. Primarily we’re interested in the people.)

It would not be fair to change the rules regarding attendance without notice so the following rules will apply from 

1st January 2009 (unless otherwise indicated). Membership comes up for renewal then and current members will be able to decide whether to renew at that time.

· Members may only attend the class to which their dog has been allocated, unless previously agreed with the instructors. (This applies now.)

· Training slots will be limited to a maximum of 20 in each class above Beginners (subject to review.)

· Members may have a maximum of 2 slots per class. If they have more than one dog they may either run up to 2 dogs for the whole session (1 slot per dog) or share a slot between dogs. If a slot is shared, members may only have one dog in the class at a time (i.e. if 2 dogs are sharing a slot, each may only work for half of the class.) Please do not abuse this rule. (This applies from 23rd September.)

· Training fees will be £3 per slot. The £1 concession for additional dogs has been abolished. (This applies from 23rd September.)

· The register will be reviewed by the instructors every 8 weeks. If we have not seen or heard from you in that time, we will assume that you no longer want your training slot and it will be given to someone else.

· If a member cannot attend for reasons beyond their control but wish to retain their slot they must ensure that either Sue or Pam knows why they are absent. It is not our intention to penalise members who have genuine reasons for absence that they cannot help, such as work shifts, incapacity (canine, personal or family) or holidays. 

· We may get to the point where training places are allocated on the basis of who has attended most sessions (allowance being made for absences beyond the member’s control) but this will not be applied without prior warning in individual cases where a place is potentially at risk.

· Members who do not have a training place will not be eligible to compete in club competitions such as Dog of the Season.

· Members must attend at least 18 sessions during the year to be eligible for end of year trophies. (Currently the minimum is 12 sessions but this was considered to be too low.)

Our main priority is those members who will benefit most from the efforts that are made in running the club. We think it only fair that those who come regularly should be able to expect a reasonable level of training without classes being overloaded at certain times. (This will be kept under review.)

We hope that we won’t have to apply the attendance rules. They are just there as back up. All it boils down to is that -

A) You keep us informed if you are prevented from attending (which a lot of our newer members already do, thank you.)

B) You do not nominally take up a training place that could be better used by someone else.

C) We do not expect anyone to come to training every week.

That’s about it, really. Just talk to us.

