MINUTES of a meeting of the LVDTC Agility Committee held at 7-15pm on 8th February 2010 at Gummers Howe Centre, Carnforth.

PRESENT  Sue Parry, Pam Ellwood, Lindsey Simmonds, Terry Shepherd, Jan Drinkall, HilaryLoy,  Roz Way, Brenda Sandham, Lynn Casson, Laura Sivell, Alice Helyar, Heather Hillson, Teresa Moore, Margaret Pennington.
APOLOGIES  - Apologies were received from Ester Hooper, Steph Johnson.
1. MINUTES OF LAST MEETING/MATTERS ARISING – The minutes of the last meeting were accepted as accurate. Proposer –Roz Way.        Seconder –Brenda Sandham.

The mini PA system had been bought and was proving useful.            Lindsey had not borrowed the generator.

Floodlights were still to be investigated.                 Nothing had yet been done about buying a video camera and DVD player. Roz offered to look into it.

2. CORRESPONDENCE – Pam had confirmed the Rose Show demo.            A request had been received to do a demo at Wray Fair but this would not be possible as there would be noone available to organize it.
Pam had written to **** advising him that his entry to the club agility shows would not be accepted for three years. A copy had been forwarded to the KC and to the Club Secretary.

3. TREASURER’S REPORT – Balance £18,259-89.        Training fees were not covering the costs of the venue hire because of inconsistent numbers attending training and to a lesser extent the increase in the number of instructors who did not have to pay. This was not a particular problem at present but needed to be kept under review. The possibility of asking members to pay in advance for blocks of lessons was raised but it was agreed that this should be avoided if possible. There were more than enough members on the register and care needed to be taken in taking on more as this caused difficulties on nights when more than usual decided to attend.
Sue would ask for a reduction in rent for the nights when the generator was not needed.

4. JUNE SHOW –  Sue, Terry and Pam had met with Barrow members to measure out the camping area and numbers of pitches would be the same as last year despite the reorganization of the layout.
Ester could again borrow a quad bike and Sue would organize the hire of a golf buggy.      Four members would be on site from Wednesday to check that the ground was in order.           Thursday marking out pitches from 10 am.                   Jan would obtain 3 tubs of paint and a line marker.            Laura would make sure the pitch pegs match the revised numbering.               Friday – setting up rings etc.

Camping would be increased to £8 per night.             Entry fees would remain at £2-50 inclusive of postage.

There was a discussion about trophies and it was agreed that all but the smallest classes would be given to 3rd place.           Pam would ask Barrow where their engraved coasters were obtained and Lindsey would give her a copy catalogue she had. Practical items were to be considered.            A dog treat trade stand had been refused because of adverse reports.

5. GUEST TRAINERS /TRAINING – The instructors’ planning/training sessions after the fortnightly Sunday Junior class would take place with the next one on 21st February.        Roz was concerned that instructors, and Sue in particular, were missing out on training their own dogs and there was a discussion about possible solutions. She was prepared to set up exercises for the Competition class but didn’t feel confident enough to instruct and wondered if a self help approach would work.             Margaret offered to take a few Competition classes if needed.             It was decided that once the next Beginners’ class was over, Thursday nights could be devoted to those members wanting to compete with the first part for Grades 1-4 and the remainder Grades 5-7. The instructors would discuss other possibilities.          Pam would ask Nigel Staines about his availability to train on a series of nights rather than on one complete training day.                Margaret was of the opinion that the level of the Tuesday night classes was pitched too high for the dogs attending. As someone present on both training nights each week Pam disagreed.             There was a further discussion on the impact of dogs that were not under sufficient handler control on the training of others in the class. The possibility of a pre-beginners assessment was raised but there was no consensus of opinion as to what action would be appropriate as most problems of the sort were eventually solved in the course of training. The issue would be borne in mind and monitored.
6. ANY OTHER BUSINESS  -  Pam was still having difficulty arranging the second part of the judging course. Teresa had a judging appointment and had been fitted in on a Scottish course. Pam would speak to Janet Nero again.                    Teresa thanked the club for the donation to Dogs for the Disabled.                        The purchase of a wall or wishing well was discussed. It was not thought that a well was found often enough in competition to warrant the expense. Sue would organize a much cheaper alternative to buying a wall to try out.
Main Management representatives would be Sue and Pam with Laura as reserve.             The purchase of more training videos was discussed. Sue would look at what was available.

Dog of the Season – 6th March   29th May   4th September   13th November       Annual Club Competition and BBQ  28th August.
All 9-30 for 10 am start.
7. DATE AND PLACE OF NEXT MEETING  -  7-15 pm at Gummers Howe  on 26th April.

The meeting closed at 9-45 pm.

