MINUTES of a meeting of the LVDTC Agility Committee held at 7-30pm on 22nd September 2008 at 48 Kings Dr., Carnforth.

PRESENT  Sue Parry, Pam Ellwood, Teresa Moore, Lindsey Simmonds,  Terry Shepherd, Brenda Sandham, Laura Sivell, Heather Hillson, Hilary Newstead, Ash Newstead, Roz Way, Steph Johnson, Ester Hooper, Sam Harrison.

APOLOGIES  - Apologies were received from Margaret Pennington.

1. MINUTES OF LAST MEETING/MATTERS ARISING – The minutes of the last meeting were accepted as accurate. Proposer –Lindsey.        Seconder – Hilary.

The damage to Barrow’s tents at the June Show was not covered by Lune valley Club’s insurance. Nothing had yet been heard from Barrow about the cost of repair or replacement.

2. CORRESPONDENCE – Ash had received a letter from St.Mary’s Hospice thanking the club for the donation raised by the quiz at the June show. It was agree that next year a free camping voucher for the show would be given as a quiz prize.
The Rose Show had again asked if the club would provide demos in 2009. Pam would confirm at £100 per day.

3. TREASURER’S REPORT – Balance at 31.8.08 - £25,985.30.            Profit from June Show £4,502.13 less amount owed to Barrow for tents.        Sam asked if the percentage profit from the club’s two annual shows had been compared. It was agreed that profit was not the sole reason for putting on shows and should not be the prime concern. Although the club should expect a reasonable return for the work put in, the shows were the club’s contribution to keeping the agility system working. 

4. OPEN SHOW –OCTOBER– Ash would get 4 fluorescent jackets for car park marshals.       Helen and Lindsey would sort out ring boxes.      Brenda would ask Gail to provide the pet stall.         The catering had been sorted with Myerscough.   
       Hilary would work out the list of helpers.
5. OPEN SHOW – JUNE 2009 – Pam to book the catering van from Weardale Show. Barrow did not want to use them but several members had tried their food and recommended them.

6. NEW VENUE – The owner was to obtain 2 containers, 1 for his own use and 1 for the club. The club could either hire 1 or reimburse him the cost estimated at around £1662 for a 40ft container. If bought, he would charge £5-£10 rent to keep it on his land. It was agreed to buy one, subject to Main Management Committee approval.         In addition, the owner would provide a Portakabin to serve as a brew room/viewing gallery with a chemical toilet, in return for which the rent would increase to £20 per hour.      The new venue means that training will be at the same place all year round and all the club’s equipment will be stored on site out of sight of the road and any other passers by. Training will be outside in summer in good weather and inside at other times.      Laura expressed concern at the possible deterioration of equipment left outside in the field for the summer but it was felt that the convenience of not having to move it up and down the lane each training evening outweighed any possible effects of the weather. The equipment had generally survived the wet summer in reasonable condition.

7. TRAINING – Concern was expressed that some training places were not being fully used by members who rarely attended training and particularly by those who chose to train elsewhere during the summer. Pressure for training places was very high and it was not felt fair to members who attended classes regularly if they could not move up the classes because some places were nominally occupied by those who were not seen very often, but whose attendance could overload a class at times.

It was agreed that each class above the Beginners course should be limited to a maximum of 20 training slots. That number was higher than the optimum but in practice not everyone would attend every week. Members with multiple dogs could have a maximum of 2 slots in the same class. Those 2 slots could be used either to work 2 dogs for the whole class, or could be shared between more dogs. If shared, only 1 dog at a time could be worked. Dogs could be changed part way through the class.  The charge would be £3 per training slot for each 90 minute class.

The register would be reviewed by the instructors every 8 weeks and members would be encouraged to keep in touch and inform the club if they had reasons beyond their control which prevented them from attending. If no word had been received from a member for 8 weeks, their training slot may be allocated to someone else on the assumption that they no longer wanted it. Class attendance would be constantly monitored and it may be necessary at some point to require a minimum attendance to keep a training slot.       It is not the intention to be heavy handed or inflexible with members or to alienate those who have supported the club; merely to manage class sizes to prevent them being flooded at times by members who have been absent for a long periods to the detriment of the training of those who attend regularly all year round.    Members would be advised immediately of the changes to apply from 1st January 2009 and would be reminded again prior to renewal of subscriptions so they could decided whether or not to renew their membership.

8.    DOG OF THE SEASON – A rule was already in place to the effect that members must attend at least 12 training sessions in  any year to be eligible for end of year trophies. This was increased to 18 sessions.      There was discussion as to the intention of the competitions – whether they were primarily social events or whether they should be viewed as an opportunity for members to monitor their improvement in competition against those they have been training with. It was proposed that those members who have lost their training slots through non-attendance should not be eligible to take part. This was agreed by a vote of 7 in favour and 6 against, the 6 against being of the opinion that the competitions were primarily social.

9. GUEST TRAINERS  - Jo Fraser had offered training days. Pam had the details. Decision deferred.

10. FUTURE DATES – Christmas Meal – Steph would make enquiries at Whitewalls at Hest Bank.         Dogs’ Christmas Party Thursday 11th December 6-30 for 7. 

11. ANY OTHER BUSINESS  - Sam thanked the club for offering to sponsor her walk but she had been unable to do it owing to injury.
The Agility section of the club wanted to commemorate long standing member Margaret Fahy, who sadly had recently died, by providing a perpetual trophy for the best collie or collie cross over the 4 Dog of the Season competitions each year. Pam would investigate a glass trophy incorporating an image of Margaret’s dog Wren.       Pam considered that it would be advisable if more than one person was aware of what was involved in running the club and the shows from a Secretary’s point of view. It was not a healthy position where only one person knew what to do and had access to the documentation that had already been prepared. Laura and Steph offered help.

Sam would ask her husband Roy if he would take action photos of at the next Dog of the Season. Laura was prepared to do the same for members in suitable conditions.
12. DATE AND PLACE OF NEXT MEETING  - Annual Members’ Meeting provisionally 9th January 2009. Sue would enquire about the use of Bay Garden Centre.

13. The meeting closed at 10-10pm.

